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Fresh Mohs       vs      Slow  Mohs 
• Both using  horizontal sectons 

 ( parallel to the surface) 
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Fresh Mohs

1 -  Frozen  sections
2 - Immediate examination
3 -  «In»  patient 

Slow Mohs

1 - Formalin-fiee sectons
2 -  Delayee eiaminaton
3 -   «Out»  patent



Fresh  (classical) Mohs  

Aevantages

1 -Shtrp tnd  well defnite boundtries of the 
surgictl gtp
2  -  Etsier  to perform  widening cuts
3  -  Stme operttor
4  -  Minimize inconvenience  for the pttent
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Fresh  (classical) Mohs

Disaevantages
1 -  Requires  t ptthologist tnd technicitn 
immeditte tme tvtiltbility
2 -  Requires t ptthology ltborttory etsy to 
retch
3 -  Higher costs  for hospittl tdministrtton  tnd 
 less  SSN refund ( comparing the  number of  accesses to 
the operatng room  and the  number of hystologic sectons on 
multple excisions  with  the repayment identcal to that of a 
simple exeresis   )
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Fresh  (cltssictl) Mohs

Perimeter delimittton  1-2 mm  tside the clinictl edges  
 tnd with t «bowl shtped»   excision in the deep side Pa
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Fresh  (classical) Mohs
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Processing t single specimen : orienttton  with diferent 
colours ts reported on t ptper scheme
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Preptrtton for the  frozen sectons 
from  the botom to surftce 

Fresh  (classical) Mohs
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Mtrking on the ptper mtp the points 
where the tumor retches  the botom or t border

Fresh  (classical) Mohs
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A second cut is done  on the border  tnd on the botom
A third cut is done only on une border
Note the shtrp tnd well defnite borders etsy to widen Pa
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Slow  Mohs  

Aevantages

1 -  Operative sessions easier to program

2 -  Greater number of Mohs procedures in the same session

3 -  Greater SSN refund   ( one reimbursement for each new 
hospitalization  in successive procedures  compared to the 
only one for  fresh Mohs)

4 -  Better management of time and resources in the pathology 
laboratory
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Slow  Mohs 

Disadvantages
 1 - Risk of minor accuracy in  identifying margins and 
topography after days from the initial procedure 

 2 - Possible different operator

 3 - Accumulation of unpredictable enlargement or closure 
procedures that clog up scheduled operating lists and can 
not be postponed more than a few days

 4 - Discomfort for the pttent who hts to perform multple 
tccesses tnd mtntge tn open surgictl bretch for severtl dtys: 
(this is especitlly true for pttents from geogrtphictlly disttnt 
locttons)
 5 - Breakdown of the breach for physiological repair and 
granulation processes with possible failure to find the 
residual BCC
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Bretkdown of the bretch for physiologictl 
reptir tnd grtnultton processes with 

possible ftilure to fnd the residutl BCC Pa
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erroneous identfctton of the mtrgins to be 
enltrged:             false negatve Pa
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true mtrgins to be enltrged Pa
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Possible correctons for the distdvtnttges of 
Slow  Mohs

1 -   Keep the stme operttor
2 -   Identfy extctly the mtrgins of the frst bretch 
with photogrtphic references
3 -   Ctrefully evtlutte the primitve mtrgin (wider 
thtn the progression of reptir processes)
4 -   Consider wound retrtcton in more deltyed ctses
5 -   Prudently  mtinttin t wider mtrgin of 
enltrgements thtn in Fresh  Mohs 
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 Whtt criterit ctn we therefore direct
 to choose the Slow M rtther thtn Fresh M ?

Fresh Mohs        ADVANTAGES Slow Mohs     ADVANTAGES
Shtrp td  well defnite boundtries of the 
surgictl gtp

Operttve sessions etsier to progrtm

Etsier  to perform  widening cuts Greater number of Mohs procedures in 
the same session

Stme operttor Greater SSN refund 

Minimize inconvenience  for the pttent  Better management of time and 
resources in the pathology laboratory

Hence more aevantages for 
the patent

So more aevantages for the 
operatonal structure
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